
A second pair of eyes, not 
a second doctor.

How AI can help you understand your health and navigate 
healthcare more confidently

C H R I S T O P H E R  N I A L  ·  D I S T R I C T  P U B L I C  I M A G E  C H A I R  ·  P O L I O P L U S  C H A I R







683,540
waiting for a first outpatient 

appointment · HSE

270,731
waiting over a year for a first 

outpatient appointment · HSC



People don’t wait quietly in the 
gap.



P H O T O  ·  T H E  S A M P L E  C O N S U L T A N T  L E T T E R ,  

P R I N T E D ,  O N  A  W O O D E N  K I T C H E N  T A B L E  B E S I D E  

A  M U G  — N A M E ,  D O B  A N D  R E F E R E N C E  B L A C K E D  

O U T ;  L E T T E R  F I L L S  T H E  F R A M E







“…as if I were a smart friend with no 
medical training.”







P H O T O  ·  A  P L A I N  G L A S S  S A L T  C E L L A R  O N  A  D A R K  

T A B L E C L O T H ,  H A R D  S I D E  L I G H T ,  L O N G  S H A D O W ,  

N O T H I N G  E L S E



It never asked him why.



Examine.

History.

Responsibility.



P H O T O  ·  A  S M A L L  R O U N D  H A N D  M I R R O R  O N  A  

T A B L E ,  R E F L E C T I N G  O N L Y  C E I L I N G  L I G H T  — N O  

F A C E  I N  I T



P H O T O  ·  T I G H T  C R O P  O N  A  H O S P I T A L  L E T T E R  

H E A D E R  — N A M E ,  D A T E  O F  B I R T H  A N D  

R E F E R E N C E  N U M B E R  B L A C K E D  O U T  W I T H  T H I C K  

M A R K E R



The Four-Way Test
Of the things we think, say, or do

1. Is it the TRUTH?
2. Is it FAIR to all concerned?
3. Will it build GOODWILL and 

BETTER FRIENDSHIPS?
4. Will it be BENEFICIAL to all 

concerned?



Did it ask me anything?

Did it say what it doesn’t know?

Did it tell me who to see?

Would I act on this without checking?



Ask. Hedge. Refer. Check.



P H O T O  ·  A  P H O N E ,  A  F O L D E D  L E T T E R  A N D  A  C U P  

O F  T E A  O N  A  K I T C H E N  T A B L E ,  M O R N I N G  L I G H T  —

W A R M ,  U N H U R R I E D



“Explain this to me in plain English, as if I 

were a smart friend with no medical training. 

Then give me three questions to ask my GP.”



A second pair of eyes, not 
a second doctor.


